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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

REGULAR BOARD MEETING MINUTES                 10:00 A.M. 

CHAIRMAN RICHARD KLIEWER               VICE-CHAIRMAN JOHN ANDERSON 

   DIRECTOR HOYT   DIRECTOR LIBBY   DIRECTOR MILLER 

CHIEF RICK JOYCE  ASST. CHIEF JOHNATHAN DUNCAN SECRETARY SARAH PATANIA 

MONDAY, SEPTEMBER 9, 2013 

ITEM 
 
1. Call to Order and Flag Salute. 

10:02 a.m. 
 

2. Roll Call. 
 
Director Hoyt, Director Miller, Director Anderson, Director Kliewer present.  Director Libby 
absent. 
 

3. Presentation of Financial Statements from Fiscal Year (FY) ending 2012 & 2013.—
Steve Dragaset, Aiello, Goodrich, & Teuscher 
 
Director Kliewer turns the meeting over to Mr. Dragaset.  Director Anderson adds that the Chair 
and Vice-Chair have met with Mr. Dragaset. 
 
Mr. Dragaset directs attention to the Financial Statements, with a review of the Basic Financial 
Statements.  He brings out that Cash and Accounts Payable are very important, especially with 
Cash Flow, and timing of bills.  In the last two years the cash is coming up and the payables are 
going down, so the District is getting to a healthier point.  He references that having two to six 
months of expenses set aside is a good idea, and to keep cash as unrestricted as possible without 
dividing into special “pots”.  The big difference between 2012/2013 is that we paid out Strike 
Teams, and didn’t receive monies until 2013.  Pages 8 through 16 are the footnotes.  The last two 
pages; 15 & 16 show commitments on debt (owed money to banks for equipment leases) and 
prior liabilities to the IRS, which will be a footnote, but they are not collecting on this amount 
because we are an essential services company.   
 
Director Anderson states that we need to keep this on the front page, and keep our payments on 
schedule, but be careful not to overpay them. 
 
Director Kliewer asks if the amounts keep accruing interest. 
 
Mr. Dragaset states that they will keep accruing forever, but that the IRS does not want our 
department, otherwise they would have taken our equipment long ago. 
 
Director Miller wonders if they will send a statement to us about this. 
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Mr. Dragaset states that the IRS is very sticky on payroll taxes.  Page 17-18 deals with budget to 
actuals.  Page 19-20 deals with internal controls, and refers to findings. The first finding is for 
the Secretary and Board Chairman sign the minutes once they were approved.   
 
Director Miller asks how far back the minutes were not signed. 
 
Mr. Dragaset states that it is proof that the minutes were attested to. 
 
Mr. Dragaset continues with the second finding regarding invoices for goods or services needing 
to be signed once received at the station.  This shows that they came, that they are for the 
District, and helps with internal controls.  It is a check to make sure we receive items and they 
are not for personal use. 
 
Chief Joyce states that we have obtained two “Received” stamps for this purpose, and that we 
will put the packing slip with the invoice after these items are checked in.  He also asks about 
how to receive items like Cross Petroleum.   
 
Mr. Dragaset asks if we have a log. 
 
Chief Joyce states that we receive a bill with the mileage on it, and the card lock has a number 
for each vehicle. 
 
Mr. Dragaset states that this is sufficient.  He also adds that it is important to meet with 
members of the Board prior to the audit, and at the end when the draft of financial statements is 
ready. 
 
Director Anderson mentions that we are very satisfied with working with someone local. 
 
Chief Joyce adds that he was happy to see that we only had two findings compared to the 
previous year. 
 
Director Kliewer states that prior to this, we did not have this interaction, and did not realize it 
was a professional requirement. This is excellent progress, and he is pleased with the process. 
 
Mr. Dragaset states that it is also important that the Board understands the statements and 
agrees that the information is correct. 
 
Director Kliewer states that this is important so that we are doing the best to do our job, and for 
anyone else in the future that comes on the Board or new staff members that they will have some 
documentation for what was done.  He also mentions that he feels much more comfortable and 
confident about the process. 
 
Mr. Dragaset also states that he is available year-round, and that if something comes up in a 
meeting, and he is available is by phone. 
 
Director Anderson states that this is good to know, and appreciates the educational process. He 
wants to thank Secretary Patania on providing documentation to the auditor and working with 
him for the duration of the audit. 
 
Director Kliewer asks about scheduling the next year. 
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Mr. Dragaset asks if we would like to re-engage his services for the next two years, he is happy to 
put together a letter, and July/August is the best time.  Sooner is better. 
 
Director Anderson states that we can talk about this after the meeting. 
 
Chief Joyce states that he will talk with the Secretary about this and they will proceed. 
Director Kliewer thanks him for attending. 
 

4. Approval of Minutes for the Regular Board Meeting of August 12, 2013. 
 
Director Anderson motions to approve the minutes for the month of August, and Director 
Anderson seconds the motion.  The motion carries 4-0 with Director Miller, Director Hoyt, 
Director Anderson and Director Kliewer participating. 
 

5. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 

 No public present.  Assistant Chief Duncan and Seasonal Firefighter Jake Peterson are in attendance. 
 
6. Cash Report 
 

$69,403.14 Interfund Cash as of 08.31.13 
Director Kliewer asks if this will carry us through until the December allotment. 
Secretary Patania states that on average we spend about $9,000 per month for bills. 
Chief Joyce states that this month is higher because of the audit. 
Director Anderson notes that the audit cost was not as high as was proposed. 
Secretary Patania states that he was provided with enough information without having to create 
additional documentation, so we were not charged the full amount. 
 
7. Old Business and Board Directives from Previous Meetings 

 
7a. Discussion and Possible Action on Reviewing to-date progress on Stale-Dated 
warrants.—Director Kliewer/Secretary Patania 
Director Kliewer states that he asked this question of Mr. Dragaset and he gave insight on this 
process.  This has to do with a few things:  If we were to write a check from our personal account 
and do not cash it, it becomes unclaimed monies.  The County though, is required after so many 
years to be turned over to the State, and becomes an “Unclaimed Funds” account.   Between 5-7 
years it goes out of the Counties hands and then over to the State of California.  The County needs 
to provide accountability.  It has been about this long for some of these monies.  The second item, 
is that it is not important to them whether we have our money or not, because they are 
understaffed, and it is low priority.  
 
Secretary Patania states that the total amount of Stale-Dated checks was approximately $11,000, 
but we were able to prove about half of those checks had not been re-issued with other checks. 
 
Director Anderson states that at some point we are going to have to let it go. 
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Director Miller asks if the amount could be a write off for the District. 
 
Secretary Patania states that as a local government entity, we are not required to pay income tax. 
 
Director Anderson is surprised by this. 
 
 
7b Discussion and Possible Action on installing a Generac Panel for the Generator at 
Station #1.—Director Anderson/Director Miller 
 
Director Anderson turns this over to Chief Joyce. 
 
Chief Joyce states that on the 28th he will have the gentleman from the water district do the load 
test. 
 
Director Anderson asks Asst. Chief Duncan if he has looked at the old generator. 
 
Duncan states that he has gotten it running, but it won’t put out any juice. 
 
Director Anderson states that he found someone in Redding that would rewire the motor, but that 
it would be $4-5,000. 
 
Chief Joyce is hoping that we will resolve this after the water district has their meeting on the 28th. 
 
Director Kliewer asks if Chief Joyce can include Director Miller or Director Anderson when the load 
test is performed. 
 
7c. Discussion and Possible Action on updated Memo of Agreement (MOA) provided 
by County Counsel RE: administration of Strike Team Payments.—Chief 
Joyce/Secretary Patania 
 
Chief Joyce states that Brian Morris of County Counsel will present the draft to the Board of 
Supervisors at their Board meeting tomorrow.  Chief Joyce states that his main concern is that Ms. 
Ebejer was ok with this.  The document that is in the agenda packet should be the final document, 
but that it needs to be approved. 
 
Secretary Patania states that Brian Morris suggested that we could do a minute order, and the 
Board could grant the authority to Chief Joyce to sign the MOA once approved by the Board of 
Supervisors. 
 
Evelyn motions to allow Chief Joyce to sign the MOA once it is approved by the BOS.  Director 
Miller seconds, and motion carries 4-0 will full participation of Board. 
 
8.   New Board Business and Possible Action 
 
8a.  Discussion and Possible Action on scheduling a Special Board Meeting in lieu of 
the Regular Board Meeting for October 7,2013 at 10 a.m.—Chairman Kliewer 
Director Kliewer brought this before the Board so that this is not in violation of the Brown Act.  He 
asks Secretary Patania to give the information as to the reason for the change. 
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Secretary Patania states that she will be out of the area from October 12-19, which is when our 
Regular Meeting would be held.  She contacted County Counsel to confirm that we can have a 
Special Board Meeting in lieu of the Regular Meeting so that we can pay our monthly bills. 
 
Director Miller states that we will not be able to be in attendance since it is his birthday. 
 
Director Anderson, Hoyt, and Kliewer all feel that they will be able to attend. 
 
Director Hoyt motions that we change the Board meeting to the 7th instead of the 14th. Director 
Anderson seconds, and the motion carries 4-0 with full Board participation. 
 
 
8b. Discussion and Possible Action on the Final FY 13/14 Budget with Resolution # 
09-092013.—Chairman Kliewer/Vice-Chair Anderson/Chief Joyce 
 
Chief Joyce discusses a few changes to the Budget.  Line five for $1,000 is for Badges with 
numbers, since we are required to have them.  If a firefighter moves on, the badge will go to the 
next person.  Line 17 has to do with tires.  This will be coming out of Strike Team money.  Dispatch 
fees went down.  Heating fuel went down.  The alarm fees went up, and he also added a place for 
Board member stipends.  Fuel for vehicles and engines, went up. 
 
Director Miller is curious about hose testing.  Is that on the budget, and do we include it? 
 
Chief Joyce states that he put this under fleet maintenance. 
 
Director Kliewer states that they added in a 10% increase for fuel. 
 
Director Miller was curious about adding an increase for wages for the Budget year. 
 
Secretary Patania clarifies that even though we will have reviews during this fiscal year, any raises 
would take effect in the following budget year. 
 
Chief Joyce states that they also added the Panther Fire to the revenues under “State-Other”, since 
they had received the check. 
 
Secretary Patania clarifies that any account with a “5” in front of it is a Revenue account. 
 
Director Anderson proposes a motion to affect the Resolution to approve the 13/14 Budget.   
 
Director Hoyt seconds the motion.  Director Kliewer reads the Resolution #09-092103 to approve 
the Final FY 13/14 Budget.  Motion carries 4-0.  Roll call vote with Director Hoyt, Director Miller, 
Director Anderson, and Director Kliewer have ayes.  Director Libby is absent. 
 
Director Anderson is curious if we can have a regular Budget Committee meeting every quarter.   
 
Director Miller states that it is important not to have a standing committee due to conflict with the 
Bylaws and Brown Act. 
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8c. Discussion and Possible Action on updating/changing the MSFPD Station 
Coverage Policy.—Chief Joyce 
 
Chief Joyce presents this policy to help cover overtime for the two Chief Officers.  This will help on 
the days that they are working extra while another officer is on a Strike Team.  He explains that 
what he is trying to do is to keep one Chief Officer at the District during Strike Team assignments.  
If it is a major emergency, they will both go, but he will see if one can be released as soon as 
possible.  He refers to his chief’s report for the month—252 hours that he was at the station, and 
Asst Chief was at the station for 86 hours.  It did not mean he was not working, just on an 
assignment. 
 
Director Anderson clarifies that this is going from $100 to $200. 
Chief Joyce states that the $100 is when he has to replace one of his seasonal employees.  Chief 
states that he added item E.  Everything before that is the same. 
 
Director Miller is wondering how this works.  He clarifies that he is being paid his payroll and 
through the strike team.  From past Board members he understood that a paid firefighter on a 
strike team that his payroll would stop. 
 
Chief Joyce states that it has always been this way.  He is still getting his salary.  This is just 
something extra because he had three days off last month.  It helps him to be compensated for 
extra time he is spending here.  The salaried employees received their salary and strike team pay.  
For seasonal, we pay them their hourly pay, and then when we receive the monies we deduct their 
regular pay from that period from the strike team pay. 
 
Secretary Patania clarifies that we do not receive Strike Team monies for 4-6 months.  Specifically 
regarding the Seasonal employees we pay them from June 1-October 31st their regular pay for 80 
hours a week if they are here, or on the strike team. 
 
Chief Joyce states that for example, with just the hourly employees, we deduct their regular pay 
from the Strike Team monies when we receive the check for said strike team.  Let’s say their payroll 
is $2000, and they receive $30,000 from the Strike Team, we deduct the $2,000 out of their pay 
once we receive the payment. 
 
Director Miller states that he thought they got $10 per hour per day, and at 10 hours that would be 
$100.  And this applied no matter how many calls they went on until 6 o’clock.  After that calls 
would be considered stipends.  So, when the strike team pay is available, the payroll amount is 
deducted from the amount they are getting paid from the strike team. 
 
Chief Joyce confirms that this is correct.  Through Cal-Ema we are allowed to charge $37 per hour 
for a chief officer, but that he gets paid $30 per hour.  This is set up this way so that it can cover 
taxes and administrative costs. 
 
Director Anderson clarifies that the reason that we are implementing this change is to compensate 
for additional time at the station, and that he and Chairman Kliewer both reviewed it separately. 
 
Chief Joyce states that this is because there is more time here, and less people available.  He had 
reviewed this with Chairman Kliewer, and it was only a 6% change.  It is only on strike teams and 
will not affect our budget in any way. 
 



Regular	Board	Meeting	 	09/09/13	 Page	7	

 

Director Kliewer asked Asst Chief Duncan to be present to comment on this, and that it is an 
advantage monetarily to the District, we make ourselves available and have trainings, and will 
make our firefighters safer here and on the fire linHe states that he is for it, and adds that it is a 
stress when a Chief Officer is gone.  Chief Joyce assured him that if there was an emergency here, 
he would relieve himself from the assignment on the Strike Team after 48 hours to come back here. 
 
Chief Joyce states that Cal Fire does this for family emergencies all the time.  
 
Director Anderson asks if he would have to be replaced. 
 
Chief Joyce says no. 
 
Director Miller states that at the Panther Fire he was relieved by Asst. Chief Duncan, and that there 
was always someone at the District. 
 
Chief Joyce states that with prior Chiefs they would go, and that the station was covered with a 
captain, which is fine for calls but not day-to-day operations at the District. 
 
Director Hoyt motions to amend the policy and procedures to include item E. Director Miller 
seconds the motion.  4-0 ayes with all Directors present.  Motion carries. 
 
Director Anderson asks if we can retroactively do this since the Chief only had three days off in 
August. 
 
Chief Joyce states that it would be paid out from anything from this date. 
 
Director Kliewer asks for this to be put on a subsequent agenda to review when this will take effect. 
 
Director Anderson states that we should amend D and E together so that is it clear how and when 
these payments will be made, especially for the most recent fires in August. 
 
8d.  Discussion and Possible Action on assigning a Director/Staff to create a Policy 
for items that are mailed/shipped to the MSFPD Station #1.—Chairman Kliewer 
Director Kliewer asks if this item just refers to station #1.   
 
Chief Joyce clarifies that the firefighters do not receive mail at station #2.  The main station is 
where they receive mail.  He goes on to relate our current policy from Code 1-ii-16.  Sections 16.01 
through 16.03 refer to the handling of packages, and include reference to packages that may be 
unsafe, as well as the mail itself.  Chief Joyce reads a portion of the policy aloud. 
 
Director Kliewer states that this was brought to our attention by Steve Dragaset, our outside 
auditor from Aiello, Goodrich, and Teuscher, and how we maintain security and accountability for 
everything that arrives.  His point was that no one should be receiving private mail at Station #1, 
and that employees should be able to open mail. 
 
Director Anderson states that part of the discovery of this came up, because of concern over where 
mail previously has gone. 
 
Director Kliewer states that we are doing this to add a level of security and accountability.  If they 
want it private, then they can rent a box.  If it comes here it becomes official business of the 
District. 
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Chief Joyce states that we should be able to open with discretion mail that comes here.  For 
example, if one the firefighters are at the station when his mail arrives, he would just give it to 
them.  The key word is being “able” to open it, not making it binding that we have to open it. 
 
Director Kliewer asks for two Board members to consider this policy and see how we need to 
amend it addressing the concerns of Steve Dragaset, including the Chief in the process. 
 
Director Anderson volunteers for this process, and Director Miller would like to volunteer also. 
 
Director Kliewer states that they will make up an advisory committee, and will review and amend 
this policy with Chief Joyce for the next Board meeting.   
 
9. Next Board Meeting Date to Be Determined. 
Board has approved October 7th, 2013 for a Special Board Meeting, in lieu of a normal meeting.  
Please see the action taken in item 8a. 
 
10. Chief’s Report and MSFPD Information Report to the Board. 
 
Chief Joyce reads the Chief’s report for August.  (See Chief’s Report for August.)  One of our 
trainings was in the paper with pictures that the Chief took.  Duncan is back and O’Neill and Jovani 
Villeda.  Peterson went for a while also.  This included the Swedes fire; American Fire, Tahoe, and 
the Rim Fire were all included when they were gone.   
 
Director Anderson asks about his hours referred to on the Chief’s Report. 
 
Chief Joyce states that is his 10 hours per day and the Wednesday night trainings.  He does not 
include the calls after 6 p.m. 
 
Director Miller states that Dignity Health will be having the fire departments respond to calls with 
individuals over 250lbs. 
 
Director Kliewer asks Asst. Chief Duncan about reviewing the business for pre-plans. 
 
Duncan states that he wants to get the south end of town done before the end of the year. 
 
Chief Joyce states that the County does not notify them when there are new buildings.  Especially 
with regards to commercial, since we are required to do an inspection of commercial buildings.  He 
needs to talk to someone in the building department.  Even if someone changes an occupancy type 
from a business to a school, they need to be notified.  He states that he has put Asst. Chief Duncan 
in charge of trainings.  He continues and mentions that they are working on an agreement with City 
of Mt Shasta to use their mechanic.  It will save money on oil changes, etc…he states that we would 
just take it up the road to the City yard, and they have a new mechanic who is really good.  Chief 
Melo asked if he would want to do maintenance on our vehicles.  They are working on a contract 
with the City.  Currently we have been taking them to Yreka. 
 
Director Kliewer states that this will be good in the event of a liability that we will be seeing a 
certified mechanic. 
 
Duncan states that this will make things a lot smoother.  For pumps they will still go through 
Dexter, but he is hard to get a hold of.  For example, they just had to send the model five up to 
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Yreka to get an interaxel seal leaking, and they were going to change the oil, and had the back 
brakes checked.  They were almost to the rivets so they are replacing drums, shoes, etc...He is not 
sure how it passed demobilization. 
 
Director Miller states that the Utility is chugging black smoke, and that it may have some injector 
problems.  He also asks when 4600 will be paid for. 
 
Director Miller notes that we would have to pay the City, and wonders how Ms. Ebejer would 
respond to this. 
 
Chief Joyce states that there will be something in the contract that has to do with ordering parts. 
 
Director Miller states that this will be less expensive. 
 
Director Kliewer asks if there are any other pieces of equipment that will need anything. 
 
Duncan states that 4612 will need new tires, especially the back two.  They are trying to press it 
until winter so that the tires are at their best for winter.  He also states that training will be with 
three departments (Dunsmuir, Mt Shasta City, and the District).  They also have a L.A.R.R.O. 
training coming up.  One Wednesday a month is designated for training for all three. 
 
 
Chief Joyce states that it will be in the next two years. 
 
Asst Chief Duncan hopes that we can keep it running without any major fixes until then. 
 
Director Kliewer wants to know what amount of pre-plans we have completed. 
 
Chief Joyce states that they have completed most except for the church. 
 
Director Anderson mentions that these need to be classified correctly so that people know who are 
in these buildings, especially with regard to charter schools, etc…so they know who they are helping 
when they go there. 
 
Chief Joyce states that the classes he teaches he would like to offer locally, but because of the 
ongoing trial, he has to keep rescheduling, especially with regard to the trial. 
 
Director Kliewer thanks Asst. Chief Duncan for his input. 
 
11. Discussion and Possible Action on Accepting Donations. 
None.  Next month we will have donations from the auxiliary for items on the Cal-Card relating to 
Wild land Gear and flashlights. 
 
12. Mt Shasta Herald--Monthly Column Review. 
Director Anderson asks to add the Board meeting.  
 
13. Fund Transfers. 
   None. 
 
14. Payment of Bills. 
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Director Hoyt motions to pay the bills, and Director Miller seconds the motion to pay.  Director 
Miller asks about the cameras purchased for surveillance. 
 
Chief Joyce states that we have had some incidents in the neighborhood.  More-so when no one is 
here because of items that have been vandalized. 
 
Director Kliewer asks for any other questions and then asks for a vote.  Motion carries 4-0 with all 
present participating. 
 
15.  Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
 
16.  Adjournment. 
 
 

Respectfully Submitted, 
Secretary Patania 


